SPSA Goal Pages:
Prompts 1-4

1. SCHOOL PERFORMANCE REVIEW: How is your school performing?
What does the data show? In what areas is it succeeding (significantly
Improving)? In what areas is it struggling (needing to improve its student
outcomes)?

2. PROGRAM AND PRACTICE EVALUATION: For those areas in need of

improved outcomes, WHY has the school’s educational program not
produced better student outcomes? [Focus the root cause analysis on th
school’s program and practices.]

3. CONTINUING STRATEGIES: For those areas in which the school has
demonstrated success/growth, what strategies have been working to
produce the strong/improved student outcomes? Indicate the strategies that
the school will continue to use its resources to implement.

4. NEW / REVISED STRATEGIES: For those areas in need of improved
outcomes, what new or revised strategies does the school plan to
implement in order to improve the school’s educational program and
professional practice? (What makes the school believe they will work?)




